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LongLong--term Commitment to Family Historyterm Commitment to Family History

“We plant orchards we
never intend to live long
enough to see harvested…”

Robert D. Hales,                        
Former Executive, Max Factor 
Corporation;                     
Quorum of the Twelve Apostles



Introduction Introduction –– A Sneak PeakA Sneak Peak

FamilySearch is shifting roles
Redesign of FamilySearch web site
FamilySearch Areas of Focus
FamilySearch Indexing

Research Activities
Scanstone Project
Austro-Hungarian Map Project
Family Reconstitution



Introduction Introduction –– A Sneak PeakA Sneak Peak

Organization of genealogical data
Personal Ancestral File
Published family histories
The shift from localities to names
Nationwide Indexes
Redesign of Family History Library



FamilySearchFamilySearch is Shifting Rolesis Shifting Roles

Identity Crisis – Who are we?
Family History Library
Family history centers
Genealogical Society of Utah
FamilySearch.org
FamilySearch Indexing
Family and Church History Department of The 
Church of Jesus Christ of Latter-day Saints



FamilySearchFamilySearch Areas of FocusAreas of Focus

Living memory genealogical asset
Single largest genealogical collection
One-third of those living on the earth today have no 
official record of their existence
Perishable asset

Why focus on the living memory asset?
Historical bedrock records such as census,  probate, 
and family correspondence are giving way to:

Statistical sampling for the census
Trusts instead of wills or administrations
E-mail which is often deleted



FamilySearchFamilySearch Areas of FocusAreas of Focus

FamilySearch is developing ways to make 
organizing, viewing and sharing personal 
family histories online easier, faster and 
more accurate for more people
The first of these tools is FamilySearch
Indexing





FamilySearchFamilySearch IndexingIndexing

FamilySearch Indexing 1.0 is a pilot release 
directed at selected Church stakes and 
genealogy societies
FamilySearch Indexing will become a worldwide 
effort to harness volunteers to gather, 
transcribe, and index records of genealogical 
significance
The FGS conference is assessing the 
genealogical communities interest
An official announcement will be made during 
2006



FamilySearchFamilySearch IndexingIndexing

As part of the pilot project, there is a lab 
set up to do some Internet Indexing
The lab is adjacent to the FamilySearch
booth in the Exhibit hall















Areas of Focus for Areas of Focus for FamilySearchFamilySearch IndexingIndexing

Creation of a significant digital image set 
of records

United States: State vital records
Canada: Vital records
Pacific: Vital records
Europe: British parish registers
South America: Vital and census records

Creation of complete record sets with 
broad scope



Research ProjectsResearch Projects

What is Scanstone?
A new system (both software and hardware) 
to improve the output and throughput of the 
GMRV to convert our microfilm collection to 
digital images.





The ScanStone ProcessThe ScanStone Process

Microfilm is scanned 1st time – 8 min
Microfilm is scanned 2nd time – 8 min
Ribbon “prepared” – seconds
Ribbon “audited” – 3-5 minutes
Ribbon converted to image files and 
compressed – 7-8 minutes (using multiple 
compressors)



ScanStone Hardware ProfileScanStone Hardware Profile

10 Microfilm Scanners
10 “Storage” Boxes with 3 discreet 
storages per box = 30 Ribbons 
concurrently in the system
3 Audit Stations
40 Compressors
10 Terabytes of storage







Thumbnail ViewThumbnail View

Ribbon ViewRibbon View



ScanstoneScanstone CapabilitiesCapabilities

What takes 6 people to do today will 
require only 2 people in the near future
Automatic frame detection is over 99% 
accurate
Anticipate over 3X increase in output with 
same manpower resources by Fall 2005
Scalable – plans this year to increase the 
number of scanners to 25



ScanstoneScanstone CapabilitiesCapabilities

Over 12 Million images 
per month (10 scanners)
Over 32 Million images 
per month (25 Scanner)
Approximately 370,000 
rolls per year
Approximately 6 years 
to convert the entire 
Granite Mountain 
Record Vault Collection

3 Million Images per 
month 
Approx 100 rolls per 
day
Approx 25,000 rolls per 
year

TomorrowToday



AustroAustro--Hungarian Map ProjectHungarian Map Project

Name:

Birthplace:

BarthaBartha, Hungary, Hungary

Allow a link from the ancestral birthplace to 
historical Austro-Hungarian Empire maps that 
allows users to examine detailed maps of the 
event location.

Develop a searchable database of historical 
geo-referenced digital maps accessible via a 
web interface.

Augustus Augustus GaloopGaloop



Detailed Maps Linked to EventDetailed Maps Linked to Event

Name:

Birthplace:

Augustus Augustus GaloopGaloop

BarthaBartha, Hungary, Hungary

Bartha, Hungary (Labeled “Barotanya”)



Envisioned Final ProductEnvisioned Final Product



Personal Ancestral FilePersonal Ancestral File

What is the Future of Personal Ancestral 
File? 
Rumors of PAF’s demise are premature
PAF will continue to be supported as a 
stand-alone personal data management 
software package
As with all software, it will hopefully 
migrate into a better tool



Published Family HistoriesPublished Family Histories

Starting with those that are out of 
copyright
About 5,000 are now posted on line in 
conjunction with Brigham Young 
University
Digitizing about 100 per week

















URL: www.lib.byu.edu











The Shift from Localities to NamesThe Shift from Localities to Names

Easiest organization for beginners is by 
name
Lancaster County Pennsylvania Historical 
Society
York County Pennsylvania Historical 
Society



Redesign of Family History LibraryRedesign of Family History Library

Functionally redesigned
Third floor opened to the public
Cataloging staff moved to the Church 
Office Building
Collection Management staff moved to 
the Joseph Smith Memorial Building
Staff is focused on providing better 
service and a more meaningful service for 
first-time users



Related Sessions at this ConferenceRelated Sessions at this Conference

S-151 How to Index the World’s Records; 
Stephen J. Valentine
S-174 Family History Book Digitization 
and Indexing; Stephen J. Valentine and 
Randy Olsen
Exhibit Hall The FamilySearch Indexing 
Demonstration Area by the FamilySearch
Booth 301


